SAMPLE
SITE OPERATING PLAN FOR CHAT PROCESSING

INAME OF CHAT PILE]

[Note: EPA is providing this sample operations plan to assist operators in complying with
existing State or Federal regulations that would apply for chat processing of chat loading operations at the
Tar Creek Site. The operations of chat washing and/or chat loading facilities are not considered part of the
remedial action for the Tar Creek Site as described in the February 20, 2008, Record of,Decision Operable
Unit 4. These types of operations, if on non-Indian land are covered under the Stal ahoma’s general
fugitive air and general non-point source discharge regulations. These regulationg#xist ang apply
independent of the ROD. The ROD does cover the movement and sales of chatfi i
chat is sold, it must follow the certification and record keeping requirements describgfhi
19.2.2, If chat is transported off-site, the facility that receives the chat must compiy
(40 CFR §300.440).] -

L Site Information

[Provide a brief description of the locat.
water pond, process area, surroundipg
routes, and subsidence features" on

Attach Site Plan and plat of g
features, access roads, and“

II. Operations Plan

A. Chat Processing

[Describe the roads to be used to access the site, and trucking route. ]

Chat processor should consult with the U.S. Army Corps of Engineers, Tulsa
District regarding subsidence concerns and with the Ottawa County Commissioner in -

! PICHER MINING FIELD, NORTHEAST OKLAHOMA SUBSIDENCE EVALUATION REPORT,
January 2006, U.S. Army Corps of Engineers, Tulsa District
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designation of hauling routes.
D. Site Access Control
[Describe procedures to be employed to control unauthorized entries.)

E. Dust Mitigation

The site operator is responsible for complying with the Federal/ State Air Quality
program for the Fugitive Dust Mitigation and implementing site enginegfigg controls, as
necessary.

Activities that may require dus§
moving or loading equipment o

y include clearing the 31te
i-site truck traffic.

with water or a petroleu ' iogcommonly referred to as “Tack
} b these areas monthly or more
ession during chat operations. Tack
each sale period to minimize blowing

ﬁ'equently, as n
Coat should be

0 the opposite side of the chat pile).
3¢. Ifunable fo cohtrol visible dust leaving the site boundary after wetting the
excavated areas, the operator should shut down operations. Operations may

commence when no visible dust is observed.

4.  To prevent release of fugitive dust trucks hauling chat should be covered

with tarps.
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5. Trucks should be inspected and washed, if necessary, prior to leaving the
site to prevent tracking of soil or chat onto public roads. Large gravel
should be placed at the property exit to the public road to help control
tracking of chat from truck wheels. Trucks on unpaved surfaces should not
exceed 10 mph.

6. - If homes or businesses are located within 100 feet of the chat processing
area, more frequent wetting with water may be required to prevent blowing
dust. '

The EPA or its representative will randomly conduct air monitoy
during chat processing to assess air quality and the effectiven _ itigation
measures implemented by the operator.

F. Storm Water Controls

The site operator is responsible for complyi | dre storm water
program, including any required plans or permitsg ollowing site
controls: :

1. Storm water controls include s, and/or constructed

earthen berms will be establis
outfalls to mitigate 4
events. The locations

fhe procg _
beny Off the Site during storm

eht operation and maintenance will be stored in a storm resistant
. Any spills of these materials will be cleaned up immediately.

orm water control structures will be maintained at all times and
inspected by the site operator weekly and after each storm event. Any
deficiencies detected will be corrected as soon as practical, but no later
than 14 days after the inspection.

6. After a major storm event, the storm water pollution prevention plan at the

site will be evaluated; improvements identified as a result of the review
will be implemented. '
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(. Storage/Disposal of Waste Material

Waste material (including previously dumped items, timber, scrap metal, mining
remnants) generated from chat processing will be consolidated and stored at a
designated location. Storm water runoff from this area will be controlled as part of the
site-wide storm water pollution prevention plan.

H. Spill Prevention and Response Procedures

Attach the Spill Prevention and Response plan.

[The Plan should include specific contingency measures
unintended releases from stored petroleum products, source ¥
- sediment and storm water. |

I. Worker Health and Safety Plan

Chat processing is regulated by Mine Sa ration (MSHA).
The chat processors shall comply with the he i ts as specified in
30 CFR parts 47 and 56.

J. Certification and Recordkeeping of Accept

1. The site operator should :
described in the Chat Rule? %10 Part 278, and its preamble, and the
bitled: “Tar Creek Superfund Site, Tri-State

22

shall §ubmit a signed, written certification to the
pry agency in the State where the chat is to be used

srovide a copy of the certification to the new owner of the
w owner shall submit a certification according to §
(1). The new certification supersedes all previous certifications.

a. Location of origin of the chat;
b. Amount of chat acquired; and

c. Certification Statement: I certify under penalty of law that the
chat used in this transportation project (or other project — specify)
will meet EPA criteria found in 40 CFR Part 278, §278.3, and the

~EPA June 2007 Fact Sheet entitled: “Tar Creek Superfund Site,
Tri-State Mining district — Chat Mining Waste”.
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3. The site operator will maintain a copy of the certification for three years.

All records will be made available for review by EPA, ODEQ and/or BIA as
needed.

K. Off-Site Rule

Chat that is transported outside the boundary of the Tar Creek Site must comply
with the Off-site Rule (40 CFR §300.440). Prior to transportation of the chat, the chat
owner/operator must obtain an acceptability determination from the EP g gional office
- for receiving facility.

L. Site Cleanup and Closure

include removing all equipment, tools, vehicles, s
other items and/or waste products placed at the g
water control structures will be left in place t
from the site. Additionally, the Operator wi
pile that remains at closing, to minimize relez
minimize runoff during rain events

portion of a chat
high wind events and to

M. Oversight .

The site operator wi
Tribe of Oklahoma (O-Gah-

IIIL. Prelimi K curity Measures Envisioned for Staging Areas on Tribal Land

[Th¢ following is predicated_ on EPA obtaining permission from the land owner.]

EPA plans to place marketable restricted Indian chat on fee land. Options for how this
chat will be handled include the following: 1) the chat may be placed on land where it
can be processed in the future with other piles (e.g., Pioneer Pile and the Western Pile);
2) the chat may be placed on land where chat is already being processed (e.g., the St. Joe
pile); and/or 3) the chat may be placed on vacant contaminated land that may be used as a
staging area. '
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Unmarketable waste material from restricted Indian property will be placed in tailings
pond(s) located on fee land. These tailings ponds would be used as a permanent
repository for this waste.

EPA will track the excavated marketable chat in all three options listed above, until it is
released. The Chat Reuse Facilitation and Tracking Technical Plan that is being
developed will be followed to track marketable chat. The following securlty measures
will be put in place:

OPTION 1: EPA will track the chat from the time that it is excav

maintaining security in the area, and the tra

Transporting and tracking the chat to the

rendered.
OPTION 2:  Same as option 1

OPTION 3:  Same as option 1

be staged in an area that will be
If this oceurs, controlled access

g marketable chat piles and bases (outside the areas
be fenced by EPA. On-site security will not be used
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